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1.What is an organisation? How do organisations use information?

An organisation is a stable, formal social structure that takes resources from the environment and processes them to produce outputs. Organisations suggests that building new information systems or rebuilding old ones involves much more than a technical rearrangement of machine or workers- that some information system change the organisational balance of right, privileges, obligations, responsibilities and feeling that has been established over a long period of time.
1. Compare the technical definition of organisations with the behavioural definition.

The technical definition of organisation is a stable, formal social structure that takes resources from the environment and processes them to produce outputs and the behavioural definition is a collection of rights, privileges, obligations, and responsibilities that are delicately balanced over a period of time through conflict ad conflict resolution.
2. What features do all organisations have in commons?

· Clear division of labour

· Hierarchy

· Explicit rules and procedures

· Impartial judgements

· Technical qualifications for positions

· Maximum organisational efficiency

3. In what ways can organisations differs?
Organisations have different structure goals, constituencies, leadership style, tasks, and surrounding eviroments. One important way in which organisations differ is in their structure or shape.

4. How have the roles of information systems and information systems specialists changed in organisations?

The development of information architecture of organisations. The last five decades have seen dramatic changes in thetechnical and organisational configurations of systems. During the 1950s organisations were dependent on computers for a few critical functions. The 1960s witnessed the development of large centralised machines. By the late 1970s and into the 1980s information architecture became complex; ad information systems included telecommunications links to distribute information. During the 1990s information architecture is an enterprise-wide information utility, which in turn is connected to vendors and customers through the World Wide Web. 

5. Describe the two factors that explain why organisations adopt information systems.

One of them is environmental factors which are factors external to the organisation that influence the adoption and design of information system. The other one is the institutional factors, which are factors internal to the organisation that influence the adoption and design of information systems.

6. Describe the major economic theories that help explain how information system affects organisations.

One of them is the transaction cost theory stating that firms grow larger because they can conduct marketplace transactions internally more cheaply than they can with external firms in the marketplace. Then we have the agency theory that views the firm as a nexus of contracts among self-interested individuals who must be supervised ad managed.

7. Describe the major behavioural theories that help explain how information systems affect organisations.

Behavioural research has found little evidence that information systems automatically transform organisations, although the systems may be instrumental in accomplishing this goal once senior management decides to pursue this end. In the other end, researches have observed an intricately choreographed relationship in which organisations and information technology mutually influence each other. Behavioural researches have theorised that information technology could change the hierarchy of decision making in organisations by lowering the costs of information acquisition and broadening the distribution of information.

8. Why is there considerable organisational resistance to the introduction of information systems?

9. What are the five functions of managers described in the classical model?

10. Behavioural research has identified five characteristics of the modern manager. How do these characteristics relate to the classical model?

Observers find that managerial behaviour actually has five attributes that differ greatly from the classical description:

· Managers perform a great deal of work at an relenting pace-studies have found that managers engage in more than 600 different activities each day, with no break in their pace.

· Managerial activities are fragmented; most activities last for less than 9 minutes; only 10% of the activities exceed one hour in duration.

· Managers prefer speculation, hearsay, gossip-they want current, specific, and ad hoc information

· They prefer oral forms of communication to written forms because oral media provide greater flexibility, require less effort, and bring a faster response.

· Managers give high priority to maintaining a diverse and complex web of contacts that acts as an informal information system.

11. What specific managerial roles can information system support? Where are information systems particularly strong in supporting managers, and where are they weak?

Managerial roles are expectations of the activities that managers should perform in an organisation. Mintzberg found that these managerial roles fell into 3 categories:

· Interpersonal roles: Managers act as figureheads and leaders for the organisation.

· Information roles: Managers act as the nerve centers of their organisations, receiving and disseminating critical information.

· Decisional roles: Managers initiate activities, handle disturbance, allocate resources, and negotiate conflicts.

12. Define structured and unstructured decisions. 

Structured decisions, are repetitive and routine and involve a define procedure for handling them so that they do not have to be treated each time as if they were new.

Unstructured decisions are nonroutin decisions in which the decision-maker must provide judgement, evaluation, and insight into the problem definition; there is no agreed upon procedure for making such decisions.

13. What are the four stages of decision making described by Simon?

· Intelligence: the first of Simon's four stages of decision making, when the individual collects information to identify problems occurring in the organisation.

· Design: Simon's second stage of decision making, when the individual conceives of possible alternative solutions to a problem.

· Choice: Simon's third stage of decision making, when the individual selects among the various solution alternatives.

· Implementation: Simon's final stage of decision making, when the individual puts the decision into effect and reports on the progress of the solution.

14. Describe each of the organisational choice models. How would the design of systems be affected by the choice of model employed?

· Bureaucratic models of decision making: decisions are shaped by the organisation's standard operating procedures(SOPs),

· Political models of decision making: decisions result from competition and bargaining among the organisation's interest groups and key leaders.

15. "Garbage can" model: Model of decision making that states that organisations are not relational and that decisions are solutions that become attached to problems for accidental reasons. Decision situations differ from one another in terms of the clarity of goals, the type of decision-makers present, the amount of agreement among them, and the frame of reference brought to a decision-making situation. Research on organisational decision making should alert students of information systems to the fact that decision making in a business is a group and organisational process. System must be built to support group and organisational decision making.

16. What is the impact of the Internet on organisations and the process of management?

The Internet is beginning to have an important impact on the relationships between firms and external entities, and even on the organisation of business processes inside a firm. The Internet increases the accessibility, storage, and distribution of information and knowledge for organisations. In essence, the Internet incapable of dramatically lowering the transaction and agency costs facing most organisations.

